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I hehalf of the TEAM, 1 am pleased ta submit the Terminal Report on the iﬁ:m
of the SpeED Project with the original target date of March 31, 2010 but extended, with

your approval, up 1o 30 April 2010,

Of the ~even agencies involyved in the SpeED Project, the following agencies attained a 100%

" dispe sk lon rate of the enrolled cases on or before the target date of March 31, 2010;

ECC -~ 100% of 63 cases as of December 31, 2010, three moanths ahead of schedule

BLE - 100% of 198 cases as of 31 March 2010

BWC  —~  100% of 5,350 small money claims and labor standards cases as of 19 March
2010 ‘

NCMB = 100% of 62 Preventive Mediation cases as of 19 January 2010
- 100% of 76 SENA/FLAVAS as of 22 October 2009
BWC - 100% of 1,320 recently discovered NCR cases that were coverad by the Project
but not originally enrolled in the SpeED Project with extended date of disposition
up to April 30 as approved by the Secretary. Disposition was completed on April
28 ar two days ahead of schedule,

Disposition rates below 100% of the enroiled cases were obtained by other member
agencies with varying cut - off dates as follows:

NLRC ~  99% of 23,291 RAB cases as of March 3%, 2010
96% of 3,817 cases at the Commission Proper as of March 31, 2010
NCMB ~  90% of 118 VA cases as of April 30, 2010
- 86% of 50 Notices of Strike/Lockout as of April 30, 2010
FOEA —  76% of 4,115 cases as of 29 April 2010
LS ~  56% of 252 labor standards appealed cases as of 30 april 2010
- 43% of 292 POEA appealed cases as of 30 April 2010

Qverall, some 45,104 cases were enrolled in the SpetD Project {including 1,320 recently

_discoverad NCR cases that were nat originally enrolled in the Project), 43,088 of which have
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been disposed, for a disposition rate of 96%. Some 2,016 cases remain pending as of 30
Aoyl 2010,

Cost per case ranges from as Jow as P101.00 for BLR cases, P 129.70 for POEA cases, P224.46
for Legal Service cases, P1,292 for BWC cases, P1,737.96 for NLRC cases, P1,814.98 for
NCMEB cases and P2,441 for ECC cases,

Maonetary awards and workers benafited were reported by the NCMB at P113,236,941.31
with 3,545 workers, while the Regional Offices, through the BWC reported awards and
settlement amounting to P336,085,665.64 benefitting 27,100 workers. The rest of the
agencies and offices did not submit the reports. (See Attached Matrix}.

The Team considers the Project as very lavdable and noble in its objective of ensuring
speedy labor justice and strongly recommends its continuance until all case dockets of DOLE
offices and agencies are made current. There was also a rezlization far some agencies and
affices on the need for an efficient and accurate system of case tracking from filing,
docketing and monitoring of actions taken until the case is finally closed. Measuring the cost
per case based on the MOE and providing a comparative data per agency/office would
hopefully give the respective heads the opportunity 1o review and examine the factors for
the low, medium and high cost of case dispasition that will make for sound and realistic
pudgeting.

It was a privilege for the Tearn to work together in the Project that can be considered as cne
of your legacies to the Department of Labor and Employment and the public that it serves.

RESPECTFULLY SUBMITTED FOR YOUR CONSIDERATION,

ROSALINDA DIMAPIL?‘&BALDOZ

Undersecretary and Project Chairperson



ECCOMPLISEMENT AND STRATEGIES TO ECEITVE 100% DISPOSITION RATE BY MARCE 2013

)

CESES ENROLLED CASES DISPOSTTION | PENDING | COGT?ERGESJ
OFF7 REMIEERE
GE/BGERLY (ADJUSTED) DISPOSED RETE CESES | TOTELBUDGET
: 2,441.00 percase |100% as of December 81, 2010, three months ahead of
Egr & & 1ea: o PHP 153.767.77 target date.
BLR 115 i15 108% o 101.00 per case | 100% as of March 31 2010
RO MED ARE 83 832 100% 0 PHP 12 420.00
WLRC BEB 23,391 23,032 85% 319 1,737.96 per case  |As of March 31, 2010
MLEC PROPER 3,BL2 9,391 6% 428 Php £7,026,042.32
HNOMB 306 287 349 19 £,814.98 per case
2= ol April 30, 2010 PHP §55,382.55
-N3/L 50 £3 38% 7 as of April 30, 2010
- P 82 42 . 100% 0 &s of March 31, 3010
- SENA/FLAVAS 76 % 100% 0 Es.of October 22, 2008
-VE 118 108 30% 12 as of Aprii 30, 2010
BWC 8,576 §,87¢C 100% o Bl 282 percase  §180% as of Barch 18, 2010
Ae of Warch 18, 3953 ;
-Smalt Money Claims 855 888 103% a i
- labor Standards Cases 4,385 4,395 100% o !
- Recenily discovered
cases (NCR)pending as of 1,320 t.320 0% ¢ as of April 23, 2010
March 24, 201G
a8 of Apeil 73, 2010
POER 4,115 3,139 T6% 976 129.70 percase  |asof April 28, 2010
25 of Apil 23, 2010 {w{ draft PHP 533,715.50
prders for
TEview 3
different
levels)
Ls 544 268 A 276 224 .46 per case
- Labor Standard 262 141 5% 1112
Bppegled Casess} A5 af Bpei 30,2000
- POEA Appealed Cases 252 127 43% 165 by _
As of April 28, 2030 o
TOTAL 45,104 43,088 524 2,018

&) All Labar Standards Appealed cases pending as of March 22, 2010 were forwarded to BWC on March 23, 2010
b) 164 are with the OSEC/USEC for review/signature, and 1 is pending for final review with LS




