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MEMORANDUM
FOR : SECRETARY ROSALINDA DIMAPILIS-BALDOZ
Ce: : Undersecretary DANILO 1. CRUZ
Undersecretary LOURIDES M. TRASMONTE
Undersecretary HANS LEO . CACDAC W~ % {)(’
Asst. Secretary JOITV. ARAGON
SUBJECT : SENA ACCOMPLISHMENTS (JANUARY — AUGUST 2011)
DATE : 1 September 2011

May we provide you with the swmnmary reports on the implementation of.the SEnA
Program by the DOLE Regional Offices and its Attached Agencies during the period January to
August of 2011.

Requests for Assistance (RFAs) Submitted

Requests for assistance submitted under the Single Entry Approach Program of the
Department have totaled to 23,821 during the first § months of 2011. These included all requests
for assistance in the DOLE Regional Offices and its Attached Agencies handling labor dispute
cases. Requests for assistance filed in the Regional Offices lotaled to 8,991 while those of the
Attached Agencies including the Legal Service is registered at {4,830,

However starting August this year, the Legal Scrvice will no longer entertain RFAs filed
with them since its Public Assistance and Complaint Unit (PACU) will not anymore conciliate
cases, Hence, RFAs brought to them will instead be encorsed to NCMB-NCR Brancli which wiil
provide the needed services (o cliants under the SEnA program of the Departinent. During the
month of August 2011, a total of 22 RFAs were endoised o NCMB-NCR. The same were
already included in the NCMDB report.
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Regions considered to be labor relations heavy continue to account for the most number
of requests for assistance. Majority of these rcquests is accounted by NCR comprising 33% or
2,922 of the total RYAs flied this year. This is (ollowed by 20 7 with 1,133 RFAs (13%). RO
44 with 977 (11%), and RO 3 with 706 (8%). The rest of the regional offices accounted for 5%
or ess of the total RFAs filed dunng the reporting period.

For the auached agencies, the NERT contribvited 6,0 nasst number of RFAs at 12,122

during the first § menths o 207 1 or 82% of the total REAs filad in aitached agencics.



Including the 627 cairied-over RFAs last year, RFAs handled is registered at 9,500 in the
Regional Offices and 14,498 for the attached agencies {including those handled by the Legal
Service from January to July 2011) or a total of 23,998 RFAs filed DOLE-wide.

Disposition of RFA ' =

Regional Offices

Disposed RFAs for the period lJanuary-August 2011 is registered at 8,357 for the
Regional Offices for a disposition rate of 88% (8,357 out of 9,500) while settlement rate is at
58% (5,504 RFAs). Referrals to the NLRC accounted for 27% (2,218 RFAs) while those
referred to other DOLE Offices is recorded at 8% (635).

Attached Agencies

During the reporting period, January - August 2011, disposition rate of the Attached
Agencies including the Legal Service is 96% while settlement rate is at 20%. Referral rate to the
NLRC for compulsory arbitration is registered at 76% (11,410 out of 14,948) for the attached
agencies while those referred to the Other DOLJE Offices is computed at .06% (9 out of 14,948).

Combined Disposition of ROs and Atiached Agencies

The combined disposition rate of ROs and attached agencies including the Legal Service
during the first 8 months of 2011 is computed at 93% (22,748 RFAs out of 24,448) while
settlement is at 35% (8,476 RFAs). '
Mohetary Benefits Facilitated -

Regioﬁal Offices

In terms of monetary benefits, the Regional Offices facilitated a monetary package
amounting to P100.1 Million benefitting 7,434 workers.

Attached Agencies

Attached Agencies and the Legal Service, on the other hand, were able to facilitate a
monetary benefits amounting to P113.7 Million benefitting 3,497 workers during the reporting
period.

On the whole, total monetary benefits facilitated from January to August of 2011 is

computed at P213.8 Million benefitting 10,931 workers,

A total of 1,700 RFAS remain to be a subject of conciliation-mediation proceedings at the
end of August 2011.

For your information.
L VQ\ Q>
FEANS LEO J. CACDAC
Undersecretary/

Officer-m-Charge, NCMB
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SENA Secretariat

“SHIRLEY M. PASCUAL
Dep. Exec. Director [V
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